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EHR Integration Services has successfully completed over 30 large (university level) and small data extraction 
and conversion projects, either by partnering with select EMR/PM vendors, or by contracting directly with cli-
ents.  Our experienced conversion team ensures that your data is handled efficiently, safely and accurately.   
 

EHR’s proven Extraction/Conversion Process 
Not all EMR/PM data conversions are the same, yet EHR Integration Services minimizes costs down by stream-
lining the conversion process. Leveraging our experience with EMR/PM conversions, we utilize our own extrac-
tion and conversion utilities to simplify the entire process. Here is a high-level description of how we perform 
extractions and conversions:  
 
1. We ship you a pre-configured SQL server to your site so that your data stays secure with you. 
2. Our utility extracts the data out of your old EMR/PM and stages it on that SQL server. 
3. We normalize and test the data, based on your new EMR/PM specifications, by performing mappings, devel-

oping tables, translating dictionary values, etc. 
4. Lastly, we can either serve the data to you in the format you need, or we can continue in the process and 

import/load the converted data into your new system. NOTE: some EMR/PM vendors have certified us to 
import data on their behalf; others allow us to work with them in that effort.   

5. During the project, we keep you fully informed as to the progress of the conversion via weekly Project 
Status Reports and weekly conversion team status calls with your staff.   

 

EMR Conversion Cost Structure 
EHR Integration Services will provide your extraction/conversion service at a fixed price for systems that we 
have experience with (see our extraction/conversion list of EMR/PM Systems below). Providing this fixed price 
guarantee up front lets you know exactly what your conversion costs will be.  
 
If we have not yet worked with data from your particular EMR/PM system, then we will need to better under-
stand your data and determine if an extraction is possible. In this case, we perform an up-front Assessment of 
your system for $4,000. Once the Assessment is completed, we will prepare a Statement of Work detailing the 
entire project and costs. Should you decide to do your extraction/conversion with EHR Integration Services, the 
$4,000 Assessment fee will be applied toward your overall project cost. The following pages more fully detail 
the Assessment process. 
 

Client References and FAQ’s Available 
Visit us at www.ehr-integration.com  to view more information, such as Client References and Frequently Asked 
Questions pertaining to our Conversion Services.

Contact us to discuss your Data Extraction and Conversion Needs 

EHR Integration Services 

2689 Pine Grove Road 

Skaneateles, NY 13152 

Phone: 1-315-707-7843 ext 102      

Email: sales@ehr-integration.com      

Website: www.ehr-integration.com 

mailto:sales@ehr-integration.com


EMR/PM Extraction and Conversion Experience  

EMR/PM Data Type Matrix Experience  



The EMR Conversion Assessment 

The Timeline and Costs of your Conversion 

The purpose of the Assessment is to take a detailed look at the data you want to convert so that we can prepare 
an accurate and complete EMR Conversion Statement of Work (SOW). An Assessment is only needed for EMR 
conversions that EHR Integration Services has not already performed.  
 
This Assessment allows for a detailed review of your data, determination of how to extract the data, what  ma-
nipulation is required, and any concerns or anticipated challenges to be addressed, if any.  The resulting SOW 
will frame the project scope by detailing the milestones, costs, deliverables and timeline of the project.  
 
Assessments are scheduled regularly so that within 30 days you will know what the entire conversion entails, 
and you can incorporate this particular project’s timeline and costs into your overall IT plan.  
 
The Assessment Process 
The Assessment entails a GoToMeeting.com session (or two) where one of your users demonstrates use of the 
existing application while our EHR Consultant observes the workflow, takes screen shots, asks questions, etc. 
This gives us a picture of how the data is utilized from the user’s perspective. The EHR Consultant will also ac-
cess the EMR database and assess the database structure in order to outline a plan for the data extraction.  
 
Next Steps in getting an Assessment started 
1. Designate a user to spend 1-3 hours demonstrating the existing application with an EHR Consultant  
2. Provide EHR Integration Services access to your EMR database server 
3. Sign the proper paperwork: the Assessment SOW and the appropriate Business Associates Agreement 

PHASE COSTS COMMENTS TIMELINE 

 

Assessment 
 
$4,000 

This cost is applied toward the overall 
project cost, should EHR Integration 
Services do the conversion 

30 Days 
1-2 weeks for observa-
tion 
1 week to prepare SOW 

 
 
 
 

Development 

 
 
 
Development costs 
vary, based more on 
the type of data being 
converted than the 
volume of data. 

Our goal is produce a FLAT FEE for your 
conversion so you know exactly what 
your costs will be. If, however, develop-
ment time is variable, then a range of 
hours is given, billed at $175/hr.  
 
NOTE: For Allscripts Enterprise EHR con-
versions, we have the utilities and part-
nership with AHS to perform conversions 
start to finish. 

 
 
 
 
 
30-60 Days 

Testing Included in the  
Development SOW 

Testing timelines are dependent on 
availability of client’s resources to  
perform necessary testing tasks. 

 
30-60 Days 

Production Included in the  
Development SOW 

Production timelines are dependent on 
the volume of data to be converted. 

TBD 



Control Extraction/Conversion Costs and Stay Informed...  

Satisfied EMR Conversion Customers...  

STAY INFORMED 

With Weekly Project Status Updates 

CONTROL COSTS 

With a Fixed Price Statement of Work 

“My professional experience with EHR Integration Services began in October of 2008 as we were exporting electronic 
medical documents from a TouchWorks environment to an EPIC environment … As in all projects, the deliverables 
changed and EHR Integration Services managed those changes and continued to provide excellent service to both cus-
tomers— Hennepin County Medical Center and Hennepin County IT.  
 
I recommend EHR Integration Services to any company seeking data conversion expertise.  The bottom line is that EHR 
Integration Services successfully gets things done.” 

Connie Ball, PMP, Project Manager 
CM Solutions   



EHR Integration Services is a leader in 
providing Healthcare Integration, In-
terface and Conversion solutions in the 
electronic health records industry.  

As a proud partner with GE Healthcare 
and Allscripts, EHR is committed to 
Simplifying Healthcare Interfaces by 
assisting hundreds of customers in the 

prise EHR (formally TouchWorks) and 
GE Centricity Group Management and 
Imaging (RIS-IC) applications.   

Headquartered in Central New York 
with offices throughout the U.S., EHR 
employs a team of experienced profes-
sionals to consult, develop, train, in-
stall, and support customers. 

design, development and implementa-
tion of their healthcare interface and 
integration needs.  

Founded by Craig E. Luce, the EHR Inte-
gration Services consulting team has 
decades of proven success in the EHR 
industry — offering a range of consult-
ing services for the Allscripts Enter-

Other EHR Services 

About EHR 

ConnectR Training and Mentoring 

EHR conducts ConnectR WorkbenchTM 
Training for ConnectR customers. This 
dynamic and interactive workshop is 
designed to teach customers how to 
use the ConnectR WorkbenchTM.  

Participants leave the workshop with 
the knowledge, tools, licensing rights 
and skills they need to immediately 
begin designing and developing their 
own interfaces in-house. 

Go to www.ehr-integration.com and 
download ConnectR WorkbenchTM 
Training for the workshop learning 

objectives and agenda. 

In addition to the EMR/PM Data Ex-
traction and Conversion Services listed 
previously, EHR offers other valuable 
services to Healthcare customers.   

GE Healthcare Centricity ConnectR 
Workbench 

Installation - Training- 
Support - Development 

 
EHR Integration Services partners with 
GE Healthcare by ensuring that Con-
nectR customers have the ConnectR 

product and starter Library interfaces 
installed on their server, are fully 
trained in how to develop interfaces 
and are supported post-training in use 
of the ConnectR 
WorkbenchTM. 

 

Interface Development and Support 

EHR develops interfaces for GE Health-
care’s CentricityTM products (Centricity 
Group Management and Imaging RIS-
IC) and the Allscripts Enterprise EHR 
(formally TouchWorksTM) product.  

Customers who use these products 
look to EHR to assist them in exchang-
ing data with third party providers so 
valuable data is made available to the 
physician or healthcare provider.  EHR 
can help in each step of the Interface 

Development ProcessTM.  EHR also of-
fers monthly interface support ser-
vices.  

“Highly recommended! The overall 

education of the trainer and his 

ability to teach to all different levels 

of aptitude was exceptional"   Amy 

Garcia, University of Rochester Medical 

Center 

Contact Us: Join Us: ConnectR Workbench Training 

EHR Integration Services, LLC

The Interface Development ProcessTM

1

As a training and service partner with both GE Healthcare and Allscripts, EHR Inte-

gration Services  provides you with the training, documentation and licensing rights 

needed to begin building your own ConnectR interfaces in-house.  

Go to www.ehr-integration.com and click on ConnectR Training or EVENTS— view 

our ConnectR in-class and webinar training schedule and learn more about our 

training solutions. 

EHR Integration Services, LLC 

2689 Pine Grove Road 

Skaneateles, NY 13152 

 

Phone: 1-315-707-7843 ext 102      

Email: sales@ehr-integration.com      

Website: www.ehr-integration.com 

http://ehr.webhostexec.com/content/view/15/34/upload/docs/ConnectR_Workbench_Training_Description.pdf
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